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https://www.lonza.com/~/media/Files/Investor Relations/Financial Reports/190619_Lonza Restated Financials_PDF.ashx?la=en

FulkYear 2019 Corporate Overview



FullkYear 2019 Corporate Overview
Pharma Biotech & Nutrition driving performance, headwinds in Specialty Ingredients

A Lonza Group delivers on guidaAedth 6.8% sales growth, resulting
in CHF 5.9bn, and CHF 1.6bn CORE EBITDA, resulting in a 27.4%
margin

A Pharma Biotech & Nutrition (LPBN) as driver, with 11.0% sales
growth and 32.9% CORE EBITDA margin

A Specialty Ingredients (LSI) shows improved 17.8% CORE EBITDA "= = & NG
margin, despite sales growth €8.2%; carveut progressing S
according to plan

A Lonza Group outlook 2020: above mid sindgjigit sales growth
driven by high singldigit sales growth in LPBN, and overall stable
CORE EBITDA margin

Ve

A Mid-Term Guidance 2022 confirmed, supported by solid building
blocks

1 Guidance for FY 2019: mid to high sirdjigit sales growth and sustained high CORE EBITDA margin level
2Qutlook 2020 in constargurreng
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Current Business Portfolio
Nutritional hard capsules business becoming part of LPBN

Lonza Pharma Biotech & Nutrition (LPB Lonza Specialty Ingredients (LSI)

CDMQ Services Businesses
- Small molecules

- Mammalian and microbial

- Cell and gene technologies

Product Businesses

- Bioscience
- Capsule systems
- Nutritional ingredients

2019 Sales

CHH.2on CHF 1.7bn

1 Contract Development and Manufacturing Organization
2 Custom Manufacturing Organization
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Organizational changes in 2019

Alignment of the scope of segments

A Integrating the nutritional hard capsule busines
and small portfolio for nutritional ingredients

into Pharma & Biotech

A Designed to strengthen collaboration and
leverage synergies within the capsules busines

Start of carveout of Lonza Specialty Ingredients

A LSI will operate independently, but remain a ful
owned segment of Lonza Group

A Increase focus on LS| priorities and optimal
organization model



Progressing LS| Caroait According to Timelines and Defined Milestones
Completion of operational separation expected R21020

Selected milestones in 2020:
Crossfunctional workstreams

Ve

A Dedicated legal entities by business/segment (operational in
H1 2020)

Carveout
structure

Nansha

Tax A Assignment of employees to segments

Carveout A Set up of service and supply agreements between the two
financials segments progressing

Global real
estate

Regional
carveout

Treasury A Continued progress in setting up systems to reflect new
legal entity structure

Environment T Comms

Regulatory A Carveout related cost of CHF 19 million with 30bps
negative impact on CORE EBITDA margin feydall 2019

Procurement Logistics Legal / IP

I
Py
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Investing in Growth Opportunities Globally
Major projects in LPBN expected to start operations in Q4 2020

Slough, UK
__Biologics

Geleen/Maastricht,
Netherlands
BiologicsCell& gene
technologies

Basel AreaSwitzerland

Hayward, USA— i i I\ of Drug Product Services (DPS);
Biologics , \‘ . T 3N\ =) for parenteralsand live , ‘ '
Greenwood, USA QO

t

N
00 A

- | biotherapeutic products
‘ Nutrition / N\ »
7 Z“ \ ‘ 1. ' 7

.‘ Tampa, USA N .
‘ , ' | Singapore, SG
Houston, USA Smallmolecules N\ ® Biolgog?cs
BiologicsCell& gene ‘ &
technologies ‘ //
|
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FullYear 2019 Financial Summary



LONZQ
FullFYear 2019 Results

Comparison vs. Prior Year (Continuing Operatio

5 y 920ni|lion 1 3 62()ni|lion1 27 .4%1
Sales(CHF CORE EBIT[QQHF CORE EBITDA |v|ar

13.59.- O.1. 15,468
CORE EPS DiIut ROI Employee

1IFRS 16 accounting adjustment on leases had a positive CORE EBITDA impact of CHF 33 million in 2019 (60 bps poshiven@Egfiifphact), offset by costs related to the divestment of the Water Care business
and carve out of Specialty Ingredients (50 bps negative CORE EBITDA marginl & &esultsContinuing Business: EBITOBHF 1,525 million; 6.7 % change, EBITDA Ma&§rB8%; Obps change
2 EPS diluted CHF 10.22; 16.5% chan@)eRS ResultsContinuing Business)
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LONZQO

Segment Financial Performance Fikar 2019

Comparison vs. Prior Year (Continuing Operatio

Pharma Biotech & Nutrition

4, 16Znillion 1 3 37 ]million1 32 . 9/02
SEEECRTS  11.0% | SONAZNNTET  10.0% | CORE EBITDA Marglgoss)

Specialty Ingredients

1 y 6931i||i0n 3()2‘r‘|i||i0n3 17 . 8/04
SaIeS(CHF CORE EBIT[QQHF CORE EBITDA Mar

1 CORE EBITDA excl. IFRSQISF 1,347 million; 8.1% change
2 CORE EBITDA Margin excl. IFRS328%; (90bps) change
3COREBITDA excl. IFRSIGHF 297 million; (2%) change

4 CORE EBITDA Margin excl. IFRSLTI6%; 20bps change
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Overview of Capital Expenditures
Accelerated investment in 2019 and 2020 to seed next growth wave

% of Sales @

CAPEX

m Expansion
m Maintenance

Evolution

2009 - 2010 2011 - 2018 2019 - 2020
Sales Growth 0.4% 10.9% CAGR o
mid singledigit

CORE EBITDA Marg

Higher growth CAPEX in 2019 CAPEX levels are expected to Within Pharma Biotech & Nutrition, Within Specialty Ingredients,
and 2020 to position Lonza for move towards 10% of sales CAPEX mainly for growth projects in  CAPEX predominantly for site
next phase of profitable growth from 2021 onwards biologics (clinical development, maintenance

and ensure sustainable commercial manufacturing, ADC),

competitive advantage HPAPI, geographical expansion

Commentary

*Growth rates based on reported figures at actual exchange rates. No adjustment for acquisitions and divestments refteqtedr @018 and 2019 figures, which are restated for reorganizatidroofza'sSegments LPBN / LS| (excluding Water Care business as
discontinued operations)

1Actual exchange rate; in constant exchange rate: +3.3% growth

2 CORE EBITDA margin development after special charges; before special ebaiges:

32011 base impacted by Arch acquisition
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Lonza Operational Free Cash Flow 2019 Lonza

Operational free cash flow* impacted by increased CAPEX and higher inventories

CHF million FY 2019 YoY change FY 2018

A Operational free cash flow impacted
EBITDA 1,489 47 1,442 by increased CAPEX and net working
capital (NWC)

Change of operating net working

capital (NWC) (&2 (307) (29)

Capital expenditures in tangible and

. ) (786) (2112) (575) < )

iniangible assets (CAPEX) A Higher CAPEX for LPBN growth
Disposal®f tangible and intangible . t t

assets and change of other assets a 32 22 10 Investments

liabilities

Operational free cash flow (before 399 (449) 848

acquisitions / disposals) A Increased inventories to support
Acquisitions / disposal of subsidiarie 596 624 (28) vertical integration in small molecules

(i.e. intermediates manufacturing)

Operational free cash flow 995 175 820
: : o

Net wor_klng capital as % of sales 195 150bps 18.0

(annualizedl

CAPEX as % of sales 13.¢ 360 bps 9.5

“Operationalfree cashflow representsLonza Group incDiscontinuedOperations
1CAPEXs%of salesexcl.DiscontinuedOperations 13.3%
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Lonza Net Leverage 2017 to 2019 LONZA

Continued deleveraging on the back of strategic growth investments

Net Leverage (Net Debt / CORE EBITDA)

A Deleveraging well below guidance of less
est. 2.8x than 2x net debt/CORE EBITDA by end 2019
2.7X

2.3X A Debt reduction behind strong operational

2.1x 1.83x free cash flow and divestment of Water Care
business with net proceeds of CHF 620
million

A Successful refinancing of loan facilities in
2019, leveraging successful initiation of S&P
BBB+ credit rating with stable outlook in
2019

A Commitment to maintain solid investment
At closing ofCapsugel FY2017 FY2018 HY2019 2019 grade I’a'[lng g0|ng forward

acquisitiort

1Net Debt/CORE EBITDA is calculated based on the CORE EBITDA of the last 12 month apdudeigheCapsugeacquisition closed on 5 July 2017
22017 including Capsugel as of 5 July 2017, restated for IFRS 15
3Net Debt/CORE EBITDA is calculated based on the CORE EBITDA of the last 12 months
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Segments: LONZA Pharma Biotech & Nutrition (LPBN)






New Customer®Announcedin 2019
Lonza selected customers in the healthcare sector

), NOVARTIS

()0  HEALTHCARE

ALECTOR

Pre\uil OCELLTRION
THERAPEUTICS D N A O O R
Pmesoblast
' Genmab : )
cellectis OMEROS
amida (eell ‘
J C AstraZeneca{?

*Source: Company internal information and publically available sources
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LONZAO

Serving hundreds of customers

- ONRP&aa Y2RIfAUA
A Chemical technologies (API/HPAPI)

Mammalian & Microbial

Bio-conjugates
Cell & gene

Cell culture media
Oral dosage forms

v > v D> D> D

Parenteral drug product services

X YR YAttA2Yya
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FulkYear 2019 CDMO Services Overview Lonza

Continued strong momentum for clinical and commercial offerings

Small Molecules Mammalian and Microbial Cell and Gendechnologes

Continued to benefit from innovative Commercial agreements signed with sales Continued sales momentum in a dynamic

business models and formulation capabilities  visibility for the mid and longterm market environment

New customers signed for losigrm GCommercial capacities for 2020 largely Strong interest in Lonza technology offerings

manufacturing of HPAPI committed including process development and
commercial manufacturing capacity

Dosage forms and delivery systems Geneto-vial offering gained further traction

performed positively in securing commercial Continue to focus on improving operational

business and new loAgrm contracts Drug product services continued positive excellence

performance
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Strong Position in Cell and Gene Technologies Lonza

High demand for Lonza offerings across all modalities, supporting a leading market position

Delivering services across 3 key modalitiescell and gene technologies from four global centers of excellence

Autologous Allogeneic Viral vector
cell and gene cell and gene gene therapy
therapy therapy

New clinical and commercial contracts signed in 2019

Significant number of clinical and commercial contracts signed, SOmMe recent examples:

among those commercial supply agreements with lstanding . = .
Lonza customers Pm\“ll D'\IAQOR gClmIdCI { ecl|
THERAPEUTICS
I
At least five latestage registrations expected in 2020 across the e
global network dbcrs pmesoblast
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2019 Investment Highlights from across Lonza Pharma Biotech & Nutrition Lonza
CAPEX projects to expand our offering

Ibexnt Solutions (CH) HPAPI &Bioconjugates Stein (CH) Acquisition Guangzhou (CN)

Design & Develop: Start of suite-fit ~ Expansion iVisp(CH) Acquisition of cGMP parenteral First biologics foothold in China
out and 2 customers signed, with o _ drug product plant from Novartis with clinical development and
2020 available capacities contracted Clinical to commercial HPAPI: manufacturing offering

Astra Zeneca monosuite Clinical & launch supply
Dedicate: Start of suite fibut, _ _ _ First modules on site
customers signed in addition to Bioconjugates expansion & Initial customers signed including
Sanofi, new deal with large pharma  support of majority of Novartis Key positions hired

for microbial manufacturing commercial ADCs

CHEFL billion CAPEX¥xpected to generate >CHHillion salesper annum, after 6 to 7 years
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2019 Innovation Highlights from across Lonza Pharma Biotech & Nutrition
Investing in R&D to stay one step ahead of industry challenges

CHR,_ HANSEN

v
Building new capabilities into our Pilot project to introduce BacTherg; first end-to-end CDMO
proprietary GXcee® [ 2022y un G2 GKS Of feryiveldothgrapGukcprodics o |

expression system Medical Center, the largest
hospital in Israel and the Middle

[ F dzy OK 2F D{ LA 3I3A@astl Ou F2NJ

stable expression of more

complex molecules

Fullservice offering for
microbiome through joint venture
with Chr. Hansen
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LONZAO

Al & Machine Learning

Advanced sensots measure
complex bioprocesses (e.g.
Metabolites) in real time

Predictive modelling using wealth
of data generated for better
control of bioprocesses
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Product Businesses within LPBN




FullkYear 2019 Product Businesses Overview
Experiencing mixed demand and some operational challenges

Bioscience

Increased demand for media,
research tools, testing solutions
and quality control software,
based on favorable market trends
in drug discovery and cell therapy

Continuous progress with
operational improvements
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Pharma Hard Capsules

Ongoing demand for specialty
polymer and dry powder
inhalation (DPI) offerings

Business was supported by new
product launches but challenged
by market conditions in the US
and slower growth in developed
markets

Several londerm agreements
signed

Nutritional HardCapsules

Negatively impacted by increased
competition

Softer demand for conventional
gelatin hard capsules and slower
growth in specialty polymer empty
capsules, particularly in mature
markets

Ongoing countermeasures with
first impact in Q4 2019

LONZAO

Nutritional Ingredients

Experienced soft demand in
2019

UCII® manufacturing expansion

in Greenwood, SC (USA) on track
to be operational in H1 2020

22






FullkYear 2019 Specialty Ingredients Overview
Headwinds in line with broader sector, however, operating margins were improved

..................................................................................................................................................................................................................................................................................................................................................................................

A Weaker sales in a challenging environment

A Improved CORE EBITDA margins driven by pricing
Initiatives, operational improvements and cost control

measures

A BIT supply began to regain stability in H2 2019; a fully
restored supply is expected by the end of H1 2020

A LSI will continue to focus on driving recovery for its
business, delivering the canmit and developing a new
marketoriented and efficient organization

11,2-Benzisothiazoli8-one
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FullYear 2019 Microbial Control Solutions Overview
Mixed performance, related to the diverse enuarkets

Professional Hygiene Wood Protection

Positive performance with continued Stable demand, but increasingly
strong sales in most market segments competitive environment and pricing
pressure, especially in the US market

Personal and Home Care Material Protection

Personal care with an uptake in H2 with  Strong performance for oil and gas
[ 2 VY lariti-@adndruff platform for hair industry solutions
care

Polymer and textile with softer market

Home care business with positive demand from the automobile industry
performance
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LONZAO

Paintsand Coatings

Good performance despite the
shortage of key raw material BIT

CropProtection

Ongoing customer destocking after a dry
2018 summer in Europe and further dry
weather in 2019
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FullYear 2019 Specialty Chemical Services Overview
Negatively impacted by ongoing geopolitical tensions, raw material supply and cycliaabekets

Slow improvement in the market
environment in H2

Affected by weak market demand for

consumer electronics and tShina
trade tensions
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Custom Manufacturing (CMO)

Performance at same level as previous
year

Expanding offering to industrial and
pharma customers in addition to
agricultural partners

LONZAO

Performance Chemicals &
Intermediates

Lower volumes in industrial
intermediates impacted by Chinese
competitive pressure and supply chain
challenges

Lower volumes in Vitamin B3 due to
African Swine Fever in Asia and low
prices at the beginning of the year

Lower demand foagroingredients
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Delivering Innovation in Specialty Ingredients , Lonza

[LISOAlIfGeé LYIANBRASYGIaQ F20dza 2y &AUNBYIIUKSYAYy3I A0a YIN]SIH

Examplesfrom 2019

Next Generation L , . .
Navigating Requlation Expansion in Personal Care
Anti-dandruff Active VIgating RegEic Keepingour world healthy

Commenced manufacturing of Introduction of regulatory Efficient and environmentally Broadening our personal care
Piroctone Olamine (PO) to approved microbiatontrol friendly disinfection of hospital & portfolio with new naturally
broaden portfolio alternatives: food-contact surfaces withNUGEN®  derived offerings:

A Triclosanrfree antibacterial A Combatsl2 common A Modifect® EV Bioactive for
Strengtheningpositionasg 2 N¥ R Qa  personalcare ~ pathogens ~ skin care
leading antidandruff active A Creosotefree wood protection A Active breaks down into water A~ Nor+ionic emulsifiers and
supplier A Fungicides for metalworking ~and oxygen surfactants

lubricants A Disinfectant wipes for

convenience and ease of use
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Outlook 2020 Lonza

The year ahead for Lonza Group and its segments

A High singledigit sales growth in Pharma Biotech & Nutrition
and low singledigit sales growth in Specialty Ingredients
anticipated in 2020

Above

) mid single-digit

A Overall stable CORE EBITDA margin degmteth projects in sales growth
LPBNvith CAPEX investmerggpected to remain at 2019
levels related OPEX and starp cost for significant projects
scheduled to start operations by the end of 2020

A Outlook factors in continued macroeconomic uncertainty and
some potential ongoing headwinds in the cyclical parts of
Lonza's Specialty Ingredients businesses

Outlook 2020is based on present business composition, the current macroeconomic environment, existing visibility and constant exidsange ra
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Confirming MidTerm Guidance 2022

Building blocks in place to deliver on Guidance

Specialty Ingredients
(LSI)

: Sales CHF
Low to mid singlaligits 7.1 billion

Microbial control expertise

Procurement and supply
chain excellence

Productivity gains

Double-Digit
ROIC

1Pro forma as Lonza Fear 2017 financial results (restated for IFRS 15) in€agsugeFullYear 2017 financial results

Mid-Term Guidance 202 based on present business compaosition, the current macroeconomic environment, existing visibility and constant exidsange r.

Lonza Fuli¥ear Results 2019 | 21 January 2020 CORE definition: See appendix 30



Lonza Priorities 2020
Setting up the business for continued growth

A Delivering financial targets 2020 and building blocks for-Mid
Term Guidance 2022

A Realizing LS| cargait on time and on budget

A Focusing on execution of growth projects and new partnerships
in LPBN, as well as strengthening R&D and innovation

\"

A Continuingalent attraction andretention aswell asensuring
constantpipelineto developthe future leadersof the company

PR ey
““g.,f .;\‘

A Establishing clearer targets and action plan for implementation
of environmental, social and governance (ESG) measures

A Reviewinguture plansfor Specialty Ingredients
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